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k|yd kqM– ;fj{hlgs k|zf;g 
v08 s – &) cÍ 

 

PsfO{ !  /fHo Joj:yfkgsf] k/Lro      % 

!=! /fHo Joj:yf ;+rfngsf] l;4fGt / zlQm k[ysLs/0fsf] cjwf/0ff 

!=@ g]kfnsf] jt{dfg ;+ljwfg 

PsfO{ @ ;fj{hlgs k|zf;gsf] cjwf/0ff, sfo{If]q / lg0f{o k|lqmof   !% 

@=! cjwf/0ff tyf kl/efiff 

@=@ p2]Zo tyf sfo{If]q 

@=# ;fj{hlgs k|zf;g / lghL -Jofkfl/s_ k|zf;g aLrsf] ;dfgtf / leGgtf 

@=$ ;fj{hlgs k|zf;g / /fhgLlt jLrsf] ;DaGw / ;Ldf, 

@=% gLlt lgdf{0f k|s[ofdf k|zf;gsf] e"ldsf 
@=^ ;fj{hlgs k|zf;gdf lg0f{o lng] k|s[of 

PsfO{ # sd{rf/LtGq !) 

#=! sd{rf/LtGqsf] cjwf/0ff tyf kl/efiff 

#=@ sd{rf/LtGqsf cfwf/e"t k|s[ltx? 

#=# sd{rf/LtGqsf k|sf/x? 

#=$ sd{rf/LtGqsf ;jn / b'j{n kIfx? 

#=% sd{rf/LtGqsf ljsNkx? 

PsfO{ $ ;+u7g / o;sf k|d'v kIfx? !) 

$=!  ;+u7gsf] kl/ro 

$=@  ;+u7gsf lsl;dx? tyf ;+u7g u7gsf cfwf/x? 

$=#  ;+u7gsf l;4fGtx? -cfb]zsf] PsfTdstf, lgoGq0fsf] ;Ldf / kb;f]kfg_ 

$=$ ;+u7gsf ljleGg :j?kx? -Flat, Vertical,Pyramid,Domebell_ / g]kfnsf] k|zf;gdf ltgsf] 
k|of]u 

$=% ;Nnfx lbg] lgsfo -Staff Agency_ / lg0f{o lng] tyf sfof{Gjog ug]{ lgsfo -Line Agency_  

PsfO{ %  sd{rf/L k|zf;g / ;+u7gfTds Jojxf/ !) 
%=! ;fj{hlgs sd{rf/L k|zf;g / ;+u7gfTds Jojxf/ ;DaGwL ;fdfGo hfgsf/L 

%=@ p2]Zo tyf sfo{x? 

%=# ;fj{hlgs k|zf;gdf hgzlQmsf] :yfg 

%=$ pTk|]/0ff / dgf]jn 

%=% s]Gb|Lo sd{rf/L lgsfo / ;+rfng lgsfosf] cjwf/0ff 

%=^ g]kfnsf] sd{rf/L k|zf;gdf nf]s ;]jf cfof]u, ;fdfGo k|zf;g dGqfno, Gofo ;]jf cfof]u, ;+3Lo 
dfldnf tyf :yfgLo ljsf; dGqfno tyf ;]jf ;+rfng ug]{ dGqfnox?sf] e"ldsf 
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PsfO{ ^   ;fj{hlgs k|zf;gsf ;~rfng ljlwx?- ;dGjo, clwsf/ k|Tofof]hg, clwsf/sf] lgIf]k0f, ;'kl/j]If0f, 

cg'udg tyf d"Nof+sg, jftf{ / clen]v Joj:yfkg_ !) 

 
PsfO{ & ljsf; k|zf;g, ljs]Gb|Ls/0f tyf :yfgLo :jfoQ zf;g ;DaGwL ;fdfGo hfgsf/L !) 

 

v08 v – #) 
 

PsfO{ * cfly{s k|zf;g !) 

*=!  ;fj{hlgs cfly{s k|zf;gsf] cy{ / If]q 

*=@  cfly{s k|zf;gsf k|d'v sfo{x? 

*=#  :yfgLo lgsfox?sf] cfly{s k|zf;g, -lgodfjnL ;d]t_ 

*=$ n]vf k/LIf0f tyf g]kfnsf :yfgLo lgsfox?df cfGtl/s tyf clGtd n]vfk/LIf0f ;DaGwL Joj:yf 

*=% ljQLo ljs]Gb|Ls/0f 
 

PsfO{ ( ;fj{hlgs k|zf;gdf tYof+s Pj+ ;"rgfsf] dxTj   %×@=!)  

(=! tYof+s Pj+ ;"rgfsf] k/Lro 

(=@ tYof+s ;+sng, tflnsLs/0f, k|zf]wg, k|:t'lts/0f, ljZn]if0f 

(=# s]Gb|Lo k|j[tLsf] dfkg (Measures of Central Tendency_ ;DaGwL ;fdfGo hfgsf/L 
 

PsfO{ !) ;d:of ;dfwfg !) 

o; k|Zg kqsf] v08 s leqsf ljifoj:t'x? ;+u ;DalGwt s'g} Ps ;d:of lbOg] 5 . pQm ;d:of 

;+u ;DalGwt ljBdfg gLlt Pj+ ;+:yfut Joj:yfx? ;d]tnfO{ b[li6ut ub}{ ;f] ;d:of ;dfwfgsf] 

nflu Jofjxfl/s ;'emfj k|:t't ug'{kg]{5 . 
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låtLo kqM :yfgLo ;]jf tyf ;fj{hlgs Joj:yfkgdf ljljw kIfx? 
v08 -s_ M c+s %) 

 
PsfO{ != :yfgLo ;]jf tyf hgzlQm Joj:yfkg   # k|Zg x !) c+s  Ö #) c+s 

!=! :yfgLo ;]jf M 

!=!=! g]kfn ;/sf/sf] s]Gb|Lo k|zf;g -lghfdtL ;]jf_ / :yfgLo ;]jfsf] cjwf/0ff 
!=!=@   bhf{ d"ns -Rank in man_ lghfdtL ;]jf / kb d"ns -Position Classification_ lghfdtL ;]jfsf] 

cjwf/0ff 
!=!=# hgzlQm of]hgfM kl/ro, dxTj, th'{dfsf] tl/sf 

!=!=#=!  :yfgLo lgsfodf hgzlQm ljsf; tyf Joj:yfkgsf] ljBdfg cj:yf / ;'wf/sf pkfox? 
!=!=$ kbk"lt{ ug]{ tl/sfx? 

!=!=$=! cfGtl/s, Pj+ jfXo 
!=!=$=@ cfGtl/s Pj+ jfXo kbk"lt{sf ;jn tyf sdhf]/ kIfx? 

!=!=% tflndM kl/ro, dxTj, tflnd rqm / g]kfnsf] :yfgLo lgsfox?df tflnd ;DaGwL Joj:yf 
!=!=^ tna / cGo ;x'lnotsf] kl/ro, tna lgwf{/0fsf ;}4flGts cfwf/x? 
!=!=&   v'Nnfj[lQ k|0ffnL -Open Career System_ / aGbj[lQ k|0ffnL -Close Career System_ sf] kl/ro, k|To]s 

k|0ffnLsf kmfObf tyf a]kmfObfx?, j[lQ ljsf;sf] nflu cfjZos zt{x? 
!=!=*   sfo{ ;Dkfbg d"Nof+sg, o;sf] ax'p2]ZfLo pkof]u / g]kfnsf] :yfgLo ;]jfdf sfo{;Dkfbg d"Nof+sg ;DaGwL 

Joj:yfsf] hfgsf/L . 
!=!=(  nf]stflGqs zf;g Joj:yfdf sd{rf/Lsf] ;+ul7t x'g] clwsf/ / o;sf ;s/fTds tyf gs/fTds kIfx?, 

;fj{hlgs k|zf;gdf sd{rf/Lsf] dsf{ ;'Gg] Joj:yf -Grievence Handling_, ;fd"lxs ;f}bfjfhL -
Collective Bargaining_ / g]kfnsf] :yfgLo ;]jfdf oL ljifox?;+u ;DalGwt ljBdfg cj:yfsf] hfgsf/L. 

!=!=!) sd{rf/L cfr/0f, cg'zf;g / g]kfnsf] :yfgLo ;]jfdf oL ljifox? ;+u ;DalGwt ljBdfg Joj:yf 
!=!=!! Jofj;flos ;'/Iff tyf :jf:Yosf] cjwf/0ff / g]kfnsf] :yfgLo ;]jfdf o;sf] cfjZostf / ;'wf/sf 

pkfox? 
!=!=!@  k|zf;lgs ;'wf/sf] k|of;x? -sd{rf/L k|zf;gsf] ;Gbe{df dfq_ j'r sldl6 @))(, k|zf;g k'gu{7g of]hgf 

cfof]u @)!#, k|zf;g ;'wf/ cfof]u, @)@%,@)#@÷)## / @)$* sf ;'emfjx? / ltgsf] sfof{Gjog af/] 
;+lIfKt hfgsf/L 

PsfO{ @= k|zf;g÷Joj:yfkgsf s]xL k|d'v kIfx?   @ k|Zg x !) c+s Ö @) c+s 

@=! ;+u7gdf åGåsf] cy{, åGåsf >f]tx?÷sf/0fx? / k|s[lt 
@=@ ;+u7gdf åGå Joj:yfkg 
@=# ;+u7gdf åGbsf ;s/fTds tyf gs/fTds kIfx? 
@=$ ;+u7gdf åGå Joj:yfkgsf pkfox? 
@=% tgfj Joj:yfkg 

@=%=! tgfjsf k|s[lt sf/0f÷>f]tx? 
@=%=@ tgfj Joj:yfkgsf pkfox? 

@=^ ;do Joj:yfkgsf] cjwf/0ff 
@=& ljkb\ ÷k|sf]k Joj:yfkg 
@=* ;+s6 Joj:yfkg 
@=( kl/jt{g Joj:yfkg sf] cjwf/0ff, kl/jt{g Joj:yfkg ubf{ ;fdgf ug'{kg]{ ;d:ofx? / ;dfwfg ug{ 

cjnDag ug'{kg]{ pkfox? 
@=!) k|zf;lgs pQ/bfloTj (Administrative Accountability_ 

@=!)=! kl/ro tyf kl/efiff 
@=!)=@ ;fj{hlgs pQ/bfloTjsf lsl;dx? 
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@=!)=# ;fj{hlgs pQ/bfloTjsf r'gf}tLx? 
@=!)=$ pQ/bfloTj a9fpg] pkfox? 

@=!! cDj':8Dofg (Ambudsman_M cjwf/0ff, sfo{x? / o; ;Gbe{df g]kfnsf] clVtof/ b'?kof]u cg';Gwfg 
cfof]usf] e"ldsf 

@=!@ k|zf;gdf ;+rf/ 
@=!@=! ;+rf/sf] dxTj 
@=!@=@ ;+rf/sf tl/sfx? 
@=!@=# ;+rf/sf Jojwfgx? / ltgnfO{ ;dfwfg ug]{ pkfox? 
@=!@=$ Joj:yfkg ;"rgf k|0ffnLsf] dxTj / cfjZostf 

  
v08 -v_ M c+s %) 

PsfO{ #= s]xL k|zf;lgs ljlwx? -Administrative Techniques_  ! x !) / ! x % Ö !% 

#=! sfo{ ljZn]if0f 
#=@ sfo{ ljj/0f 
#=# sfo{ d"Nof°g 
#=$ sfo{ k'li6s/0f 
#=% sfo{ lj:t[lts/0f 
#=^ ;+u7g tyf Joj:yfkg k4lt 
#=& Joj:yfkg k/LIf0f 
#=* sfof{no ;dosf] nrstf 
#=( u'0f rqm 
#=!) ;Dk"0f{ u'0f:t/ Joj:yfkg 
#=!! lg/Gt/ ;'wf/ ljlw 
#=!@ 5l/tf] Joj:yfkg 
#=!# k/km/d]G; k] k|0ffnL 

PsfO{ $= ;fj{hlgs ljQ k|zf;g tyf n]vf  ! k|Zg x !) c+s / ! k|Zg x % c+s Ö !% c+s 

$=! ah]6sf] kl/efiff / lsl;d, nfog cfO6d ah]6 (Line Item Budget_, sfo{qmd ah]6  
-Programme Budget_ / z"Godf cfwfl/t ah]6 -Zero Based Budget) 

$=@ df}lb|s tyf ljQLo gLltsf] ;}4flGts kl/ro, oL gLltx? th'{df ubf{ Wofg k'¥ofpg' kg]{ tTjx? tyf oL 
gLltx?sf] ;fj{hlgs k|zf;gdf dxTj 

$=# /fhZj, ;fj{hlgs vr{ / ;fj{hlgs C0f ;DaGwL cjwf/0ffTds hfgsf/L 
$=$ n]vf k|0ffnLsf l;4fGtx? / g]kfn ;/sf/sf] >]:tf k|0ffnLsf] ;+lIfKt kl/ro 
$=% ;fj{hlgs k|zf;gdf cfGtl/s / clGtd n]vfkl/If0fsf] pkfob]otf 

PsfO{ %= cf}Bf]lus qmflGt / cf}Bf]lus ;DaGw ! k|Zg x !) c+s Ö !) c+s 

%=! ljZjdf cf}Bf]lus qmflGtsf] ;+lIfKt kl/ro 
%=@ cf}Bf]lus qmflGtsf] k|efj 
%=# g]kfndf cf}Bf]lus ljsf;qmd 
%=$ cf}Bf]lus ;DaGwsf] cjwf/0ff / g]kfndf o;sf] cj:yf 

PsfO{ ^= ljljw     @ k|Zg x % c+s Ö !) c+s 
^=! ;+ljwfg, sfg"g, P]g, lgodsf] cy{ / logLx? aLrsf] d"ne"n leGgtf 
^=@ sfg"gsf >f]tx? 
^=# k|zf;sLo sfg"gM kl/ro, If]q 
^=$ g]kfn ;/sf/sf] s]Gb|Lo ;+/rgf 
^=% ;fj{hlgs k|zf;gdf ;+;bLo ;ldltx?sf] e"ldsf 
^=^ kmf]x/ d}nf Joj:yfkg 
^=& :yfgLo :jfoQ zf;g 
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t[tLo kqM– ljsf; k|zf;g, ljs]Gb|Ls/0f, :yfgLo ;/sf/ / g]kfn ;/sf/sf gLltx? 
v08 -s_ M– c+s %) 

 
PsfO{ != ljsf; k|zf;g      @ k|Zg x !) / @ k|Zg x % Ö #) 

!=! ljsf; ;DaGwL cjwf/0ffx? M 
!=!=!  cfly{s a[l4 tyf cfly{s ljsf; 
!=!=@  ;fdflhs kl/jt{g tyf ;fdflhs ljsf; 
!=!=#  /fhg}lts ;+:s[lt tyf /fhg}lts ljsf; 
!=!=$  dfgj ljsf; 

!=@ ljsf; of]hgf tyf ljsf; kl/of]hgf 
!=@=!  ljsf; of]hgf tyf kl/of]hgf aLrsf] ;DaGw, kl/of]hgf ;+efJoQf cWoog 
!=@=@  kl/of]hgf rqm 
!=@=#  cfof]hgfsf] ljlQo ljin]if0f ;DaGwL hfgsf/L 

!=@=#=! k|f]lkm6\ofljln6L / lnlSjl86L (Profitability and Liquidity) ;DaGwL 1fg 
!=@=#=@ cgl8:sfpG6]8 k|ljlw (Undiscounted Technique) 
!=@=#=# l8:sfpG6]8 k|ljlw (Discounted Technique) 

!=@=#=#=! cfO{=cf/=cf/ (Internal Rate of Return) 
!=@=#=#=@ nfe nfut cg'kft (Cost Benefit Ratio) 
!=@=#=#=# og=lk=le= (Net Present Value) 
!=@=#=#=$ l8:sfp06]8 Sof; ˆnf] (Discounted Cash Flow) 

 
PsfO{ @= u|fld0f tyf zx/L ljsf;   @ k|Zg x !) Ö @) 

@=! u|fdL0f tyf zx/L ljsf;sf ;}4flGts cjwf/0ffx? 
@=@ g]kfndf u|fdL0f tyf zx/L ljsf;sf nflu @))* ;fn b]lv xfn;Dd ePsf k|of;, ;d:of / ;Defjgfx? 
@=# u|fdL0f tyf zx/L ljsf; of]hgf th'{df, sfof{Gjog, cg'udg / d"NofÍg 
@=$ u|fdL0f / zx/L ljsf;sf] ;+:yfut Joj:yf 
@=% :yfgLo >f]t kl/rfng tyf Joj:yfkg 
@=^ u|fdL0f / zx/L ljsf; jLrsf] ;DaGw / ;fem]bf/L (Rural-urban Linkage / Partnership) 
@=& zx/Ls/0f / zx/L ;]jfsf] Joj:yfkg 
@=* hg ;xeflutfsf] ;}4flGts cjwf/0ff / :yfgLo ljsf;df hg;xeflutf 
@=( zx/L zf;g;Da4 ;+:yfx? -;/sf/L lgsfox?, :yfgLo lgsfox?, bft[;+:yf, u};;, gful/s ;dfh cflb_ 

sf] e"ldsf tyf lhDd]jf/L . 
@=!) zx/L gLlt, of]hgf tyf zx/L zf;g . 
@=!! zx/L zf;g;Da4 d'2fx? M k"jf{wf/ ;]jf, ljQLo Joj:yf, jftfj/0f Jojj:yfkg . 
@=!@ zx/L k"jf{wf/ ;]jf tyf zx/L cfwf/e"t ;]jfdf ;fj{hlgs lghL ;fem]bf/L cjwf/0ff . 
@=!# zx/L ;fj{hlgs k|zf;gdf ;"rgf k|ljlwsf] k|of]u . 
@=!$ /0fgLlts Joj:yfkg, sfo{;Dkfbg Joj:yfkg, kl/jt{g Joj:yfkg / k|zf;gdf g}ltstf 
@=!% hg;+Vof Joj:yfkg, a;fO{ ;/fO{, cfk|jf;, ;'s'Daf;L Joj:yfkg . 
@=!^ :yfgLo of]hgf, ;xeflutfd"ns of]hgf k|s[of / s]Gb|Lo Pj+ :yfgLo of]hgfsf] ;DaGw 
@=!& cfwf/e"t ;fj{hlgs ;]jf tyf k"jf{wf/ ljsf;df :yfgLo :jfoQ ;+:yfx?sf] e"ldsf tyf lhDd]jf/L . 
@=!* zx/L ul/jL / zx/L ul/jL Go"gLs/0f /0fgLlt 
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v08 -v_ M– c+s %) 
 
PsfO{ #=  ljsf;sf s]xL cfofdx?    @ k|Zg x !) Ö @) 

#=! ljsf;df ljZjJofkLs/0f / :yfgLos/0f 
#=@ ljsf; / dfgj clwsf/sf] ;DaGw 
#=# ;fdflhs Gofosf] :yfkgfdf ljsf; 
#=$ ;'zf;g / ljsf;sf] ;DaGw 
#=% ljsf;df hg ;xeflutf 
#=^ ljsf;jf6 pTkGg ;d:ofx? / ;dfwfgsf pkfox? 
#=& :yfgLo lgsfodf hgzlQm ljsf; tyf Joj:yfkg 
#=* :yfgLo lgsfodf ;fdflhs kl/rfng 
#=( n}l°s ;dfgtf / ;fdflhs ;dfj]zLs/0f 
#=!) jfnd}qL :yfgLo zf;g 
#=!! lbuf] ljsf; / jftfj/0f 
#=!@ ;fdflhs ;'/Iff k|0ffnL -Social Safety Nest_ 
  
PsfO{ $= ljs]lGb|s/0f / :yfgLo ;/sf/  @ k|Zg x !) c+s Ö @) c+s 

$=! ljs]Gb|Ls/0fsf] cjwf/0ff, l;4fGt, p2]Zo / ;fGble{stf . 
$=@ ljs]Gb|Ls/0fsf :j?k / tl/sfx? 
$=# ljs]Gb|Ls/0fsf] ;Gbe{df clwsf/sf] :yfgfGt/0f (Deconcentration) clwsf/ k|Tofof]hg (Deligation of 

Authority) / lgIf]k0f (Devolution) 
$=$ :yfgLo :jfoQ zf;gsf] cjwf/0ff, l;4fGt / cfjZostf 
$=% g]kfndf ljs]Gb|Ls/0f / :jfoQ zf;gsf nflu ePsf k|of;x?, :yfgLo ;/sf/sf] cfjZostf / dxTj 
$=^ ;+3Lo zf;g k|0ffnLdf :yfgLo ;/sf/ 
$=& ljQLo ljs]Gb|Ls/0f / ljQLo :jfoQtf 
$=* g]kfn :yfgLo lgsfosf] ljQLo clwsf/ cj:yf / ;d:of 
$=( :yfgLo :jfoQ zf;g P]g @)%% sf] ljz]iftf, Joj:yf / :yfgLo lgsfosf sfo{x?, 
$=!@ g]kfndf ljs]Gb|Ls/0f / :yfgLo :jfoQ zf;gsf ;Gbe{df b]lvPsf ;d:of / ;+efjgfx? 
$=!! g]kfndf ljifout lgIf]k0fsf] k|of; / pknAwL 
$=!# :yfgLo ljsf;df lhNnf ljsf; ;ldlt / gu/kflnsfsf] ;DaGw . 
$=!$ :YffgLo lgsfosf] s/ Joj:yf 
  
PsfO{ %= g]kfn ;/sf/sf k|d'v gLlt   @ k|Zg x % c+s Ö !) c+s 

%=! ko{6g gLlt, @)^% 
%=@ /fli6«o xjfO{ gLlt, @)^# 
%=# cf}Bf]lus gLlt, @)^& 
%=$ afl0fHo gLlt, @)^% 
%=% ;"rgf k|ljlw gLlt, @)^& 
%=^ e" pkof]u gLlt 
%=& g]kfn ;/sf/sf] k|fylds lzIff, :jf:Yo, / cfjf; lgtLgLf :yfgLo lgsfosf] e"ldsf 
%=* hUuf k|flKt ;DaGwL gLltut tyf sfg"gL Joj:yf 


